

Bulkley Valley Cross Country Ski Club - Board Meeting
April 15, 2026
SCSA Boardroom, Smithers, BC


Board members
[bookmark: _Hlk211178344]Present:   Rob Dowling, Barb Guillon, Anne Harfenist, Ali Howard, Malcolm Johnson, Kevin Kriese, Andra Nadeau, Adrianne Rosenberger, Sarah Sacharoff, Tammy Woods 

Unable to attend:  Sarah Newton

Meeting started at 19:00
1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Barb moved to accept the Feb 18 draft board meeting minutes.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _Hlk216847403][bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports – reports can be found at the end of these minutes including additional information brought up at board meeting

Action item from NC director’s report:  Tammy to attend groomer bbq on behalf of the board and club.   


3)   Action Items from Previous Meeting (green = done; yellow = ongoing/in progress; red = not completed)

· [bookmark: _Hlk222489872]Kevin and Andra to work on matching projects with potential sources of funding – done
· Action item from NC director’s report:  The ski club should send out an update to members that we are in discussions about how to advance harvesting in this area to help build new dog trails - done   
· All directors who have not yet done so to get criminal record check and complete required Safe Sport e-module – ongoing - ??
· Sarah N and Sarah S. to check Safe Sport policy to see whether president responsible for safe sport – not done
· Anne to submit request for day pass increase to RSTBC using language agreed on at meeting – done


Ongoing Action Items (no need to check at each board meeting whether completed)

· [bookmark: _Hlk212118596]Kevin and Andra to explore climate change further; others can join them (many directors weren’t present at this meeting) - ongoing
· Tammy to lead search for new treasurer - ongoing 
· Ali to bring ideas about work bee renewal idea to the board – ongoing
· Andra to reach out to anthropologist wrt early history of club – ongoing

Action Items for next fall

· Rob to lead exploration of electronic payment system (in discussion with Michel and Jan and any others) and come back to board with pros and cons of systems considered and recommendation(s) by September board meeting – due in Sept.
· Malcolm to prepare story for members wrt maintaining season’s pass rate steady 
· Sarah N.  if we get early snow next season and other areas don’t, advertise from PG to PR/Kitimat 

4)  New/Continuing Business

a) Safety Protocol (background document with 2 options circulated by Kevin prior to meeting)
· Board agreed that only properly trained and verified should drive a rescue snowmobile
· Anyone driving a rescue snowmobile should not be expected to provide first aid and, in many cases, should not move an injured person
· Updated plan should include list of contacts
· Safety protocol awareness should be increased going forward
· Coaches who want access to a snowmobile need to be trained
· Events wants GM to be present at races to be a sled operator
· Suggestion of a first aid station at Down the Mountain

Motion: Kevin moved to ask Jan to update the safety protocol (including deleting the rescue sled) and to work on an implementation strategy with Andrea.  Approved. 


Action item:  Kevin to discuss presence of GM at races with Jan and Steve – it is not in GM job description


Kevin to ask Jan to re-install first aid station on Down the Mountain 

[bookmark: _Hlk222489061]
b) Grants Strategy
· Wetwinkwa – playground
· Gaming Minor – racing timers and/or ecorifles

Action item:  Andra to ask Ryan to write Wetzinkwa proposal

Action Item:  Sarah S. or Adrianne to ask Steve W. to add timers and/or rifles to Gaming proposal 

c) Sponsorship and Super Supporter Policy (draft circulated by Andra)
· Rationale for the split between Nordic Centre, NSDP and Events:  it reflects the balance of things that the members of the sub-group that developed the draft cared about
· Need better communication to ski club members about benefits 

Action item:  All board members to send comments on draft policy to Andra by next meeting 

[bookmark: _Hlk227768778]Motion: Kevin moved that there be a notional split of the sponsorship and supersupporter funds for the next two years of 50% Nordic Centre Operations:30% NSDP:20% Events from this year.  Approved (1 opposed).

d) Departmental Surpluses

Motion:  Anne moved that the Nordic Centre surplus and misc. donations be used to buy a beam for the lodge, a mower and a roller.  Approved.

Motion: Anne moved that $4K of the Club surplus be put into the accounting reserve and that any remaining surplus be put into a newly created IT reserve for use in setting up an e-payment system at the Nordic Centre.  Approved.  


Meeting adjourned 20:40
Next board meeting:  June 17


Directors Reports 

Chair (no report)
Treasurer:  Treasurer  (financial reports posted on shared drive)
Nordic Centre (emailed April 11 and 15 with verbal addition at meeting)
Trail Planning:
· we received a completed Cultural Heritage Report for the proposed new trails and have submitted this to the Office of the Wet'suwet'en. No CHR resources were found.
Revenue sharing:
· We inquired about the potential for revenue sharing from the community forest, consistent with our MoU that states revenue sharing may be considered for harvesting on or near our trails.  The Wezwinkwa GM has reviewed last winter's revenue and concluded there will be no profit due to logging costs and the likely cost of replacing a culvert/bridge.
Misc:
· The Director filled out a Smithers tourism survey
· Completed Criminal records check.   
Closing Date:  
· As the board knows, our official closing date will be April 19th.  This is a bit later than some years and means an official season of 5 months.  As of today, only a few areas in BC remain open; even Sovereign is now closed.   
1.  Meeting with Recreation Sites and Trails
· Kevin, Roger, and Ray met with RSTBC to go over plans for the summer.
· Brandy confirmed she will be the decision maker for a fee increase.  
· Brandy will ask for a donation of culverts for trailworks (no promises)
· As previously discussed, no further authorizations are needed for the 2026 trail works, including the playground.
· We reviewed our request for authorization of Top Dog, Pine Creek bypasses, and competition trails. 
· Target is a decision by January 2026 to facilitate grant requests
· Brandy confirmed a warming hut/trail cabin does not require authorization if it is small and built on skids with no foundation.  We will need an outhouse.  Designs for a composter-style outhouse are possible, where the waste is removed from the site. Old pit-style outhouses are not allowed. Consideration should be given to summer use (either by reducing access or by ensuring it can handle it).
2.  Lodge Repairs
· There is water accumulating in the crawlspace.  Since the existing sump was installed 15 years ago, the crawl space has been dry.  The existing sump pump is working well, but only draining one part of the foundation.  We will install a second sump this spring for around $2k.  
· The lodge has a leak through the ceiling of the furnace room and the east wall on the upper floor.  It appears that when we get heavy rain on snow, water is infiltrating through the flashing at the chimney and following the rafters into the wall assembly.  It is really difficult to find the source of the leak, so we will get an assessment done this summer.  Because it's infrequent, it's not urgent. We have added this as a new project on the project list.  A "quick" repair is likely $5,000.  The permanent solution may involve removing the old chimney, which is much more expensive.  Stay tuned.   
3.  FireSmart
· 
· We confirmed with the RDBN that the caretaker hut qualifies as a residence, so we can apply for a FireSmart grant for work we do on that building.  We will request a FireSmart assessment of the caretaker's residence this summer (we previously assessed the lodge and equipment sheds).  
Next Thursday is the groomers thank-you barbecue.

GM Operations Report.  (from Jan) 

BV Nordic Centre GM Report March-April, 2026 by Jan W
In mid-March we received a big dump of snow that propelled us past previous years closing
date. We have been very fortunate to have a fantastic base that still is holding up in most areas.
As of April 10th, we don’t have one trail showing brown, compared to other years. The Nordic
Centre will close on April 19 th , which is two weeks later than in 2025.
It’s not without saying that we did not have any challenges throughout the season; December
saw a lot of snow over a short period of time, January and February was wet and cold, with very
little snow. March gave us warm conditions at the beginning and then a major dump of snow,
followed by rain. April is slated to be normal with sunny weather and warm nights. Grooming at
this time of the year will be winding down, never the less, skiing is still very good.
Unfortunately, skiers are now finding other interests in the valley.
Let us not forget why we’re able to have good snow base;
 Summer care of trails that include mowing, grass seeding and side brush removal
 Continued improved drainage and trail bed quality
 A dedicated and knowledgeable early season, small machine crew
 We pay out most attention to when to groom during challenging weather patterns
 We are very lucky to have four very capable Bison operators that have heart for our
Nordic Centre. They are proud of what they accomplish and always seek to improve.
Our groomers hours did increase for March 2026 due to the amount of snow received during
that time. We’re still within budget and total anticipated hours.
Our machines worked great this past season without any major breakdowns, and our
investment in continued maintenance and care is paying off. Cutler Contracting, our mechanic,
has done a fantastic job ensuring the Bison and Bobcat has been in very good care. We engaged
with Cutler Contracting in mid-January to perform a “health check-up” every 7-10 days on our
Bison. 1-2 hours of a quick check on grease points, track bolts and much more, just to be able to
identify early potential problems that could be costly.

Communications: (emailed April 12)
Not much to say except I submitted an article about the loppet and another about the team's performance at the national championships. Neither were published, nor did I hear back from my request for feedback about what I could change so that they would be published. These are the 6th and 7th articles I submitted this season. Last season one was published, out of the five I submitted.
Grants & Sponsorships (verbal report)
$12,300 raised via club fundraiser.
Events  (no report)
NSDP (emailed April 12)
Rabbits 
· Andrea is organizing a Rabbits wrapup with coaches to review what went well/what to improve for next season.

Biathlon
· Baked potato bar held for biathlon celebration
· Some athletes will be training throughout the off season

Build the North project
· Finley doing final wrapup of this project
· BTN paying for our Nordic Ski Lab expenses for this year ~1k

Fundraising / Grants	
· Steve W applying for NWSDA and Gaming Grants
· Unfortunately we were unsuccessful in the REDIP grant (affects Biathlon target roofing project and Ski Playground funding)
· CCBC giving us some funding towards training peaks subscription expenses
· Wetzinkwa grant is a possibility for the ski playground
· ADP to volunteer at the Mothers Day run again this year as a fundraiser for nationals

ADP:
· BV Nordic attended Nationals with some fantastic results 
· Thursday April 9, athletes did yearly ski up twinkle toes
· ADP wrapup party, with crepes, Nordic jeopardy, and fun awards held at the lodge April 11
· Training on snow! Happening this week, transitioning to dryland next week
· Spring registration opening end of April 
· Looking to book dates for both CC and L2T courses in Smithers next year

Ski Skool:
· Rory hosting a wrapup meeting to discuss what went well and didn’t with coaches Sunday April 12.
· Reporting has been completed for both BVCF and CCBC grant
· Still waiting for payment from a couple of schools

Masters
· Adult drop in lessons wrapped for 2026. From Cobie: “We had another fun year learning new skills and meeting new people. We ran 5 of the 6 weeks of lessons; one week we had to cancel due to cold temperatures. Total of 68 participants over 5 weeks.  4 coaches per evening.  We are grateful to have so many skilled coaches available to help out. Lauri organized most of the lodge snacks and apple cider, and Erica organized all communications with coaches and participants. Total raised for NSDP: $670.”

Sponsorship and Super Supporter funds Subcommittee
· Adrianne, Sarah, Kevin, Ali to meet to discuss ideas for how to handle these funds between departments at the club.  Hoping to come up with a proposal to bring to the board.  Meeting Monday April 13.  Also invited Andra but she can’t make it.
 
Secretary: (emailed April 14)
The number of day pass skiers this year was very similar to that recorded last year.  

Both Jan and I think that the number of skiers from other clubs who skied under reciprocal arrangements was higher this year than in previous years.
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