

Bulkley Valley Cross Country Ski Club - Board Meeting
April 28, 2025
Nature’s Pantry, Smithers, BC

Board members
Present:   Barb Guillon, Anne Harfenist, Ali Howard, Joanne Reid, Adrianne Rosenberger, Sarah Sacharoff (for biathlon target roof presentation)


Unable to attend:   Sarah Newton, Courtney Maricle 

Guests:  Lea-Marie Bowes-Lyon, Steve Howard, Bryan Swansburg

Meeting started at 19:00

1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Barb moved to accept the March 31 draft board meeting minutes; Joanne seconded.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports 

Chair (no report)

Barb:  Treasurer  (financial reports posted on shared drive)


Nordic Centre (no report)

Sarah N.:  Communications (no report)
Courtney Maricle:  Grants & Sponsorships  (no report)
Ali:  Events (no report)
Sarah S. & Adrianne:  NSDP (emailed Mar 29)
ADP
· Summer registration is live and training scheduled to start April 29 
· Training will be Tuesday 4:15-5:45, Wednesday 4:15-6:30 (at nordic centre), Thursday 3:30-5, Saturday 9:30-12 combination of running, rollerskiing, and strength  
· BV won the Northern Tech Cup Aggregate Award
· Andrea is making plans to host a Roller Ski Camp (jointly with Caledonia) :week of July 7-12 in PG training on the new roller ski tracks at Otway.  Camping onsite.
· Team hike - Aug 15-18
· Team of volunteers working on fundraising for Nationals 2026 (Mont-St-Anne) - would like to sell BV Nordic gear (toques, socks) on Zone4 during registration
· BV Nordic had numerous athletes nominated to provincial teams. Some will be attending training camps in Whistler in May.
Coaches
· Some coaches, including Andrea, will be attending provincial training camps in Whistler in May through the Provincial Coach Experience CCBC program
Ski S’kool
· CCBC has obtained funding from Nordic Canada for ski skool programs. They have awarded BV Nordic $7360 for last years ski skool expenses. We were able to purchase new equipment. Possibility exists for this grant to be repeated next year.
Fundraising
· Nationals Athletes waxed and scraped all of the Ski S’kool skis as a fundraiser for Nationals, led by Sandy and Diana - excellent turn out
· Nationals Athletes, and other ADP athletes, will volunteer at the mother’s day run, led by Yeva and funds will go towards Nationals fees.
· Team of volunteers working on fundraising for Nationals 2026 (Mont-St-Anne) - would like to sell BV Nordic gear (toques, socks) on Zone4 during registration
Ski Playground
· Group has been formed to move the playground project forward - had a meeting in early April to go over plans and organize jobs.
· Team working on adding the ski playground to the Gaming Grant Minor Capital Application, led by Brandin Lilgert.  Would NC have any funds to contribute to this trailwork?
Financials
·  Steve Wickham is working on Gaming Grant application.
· Spending $1000 on some new kitchen supplies for catering.

Other
· Working on getting puffy warm up Craft jackets for ski team that would also be available for any members to purchase - info to come out next month
· Volunteer crews have expressed interest in updating the vacuum at the lodge - is this something the NC would be able to help with? 
Action Item:  Jan to look into new commercial vacuum; will know next month if can be purchased from “Club” funds
Biathlon Target Roofs
. Biathlon team had a meeting last month 
. Leah-Marie to present plan at board meeting 
Anne:  Secretary (no report)
Joanne:  (no report)
3)   Action Items from Previous Meeting 

· [bookmark: _Hlk84666527][bookmark: _Hlk145337054]Anne to let Theresa know decision re 100 year pins - done
· Sarah S to request plans including cost from biathlon - done
· Anne to organise dog survey - done
· Board – before June 30, restrict tracksetter fund a la Tom and revisit in 4 years; also restrict any other funds at that time if desired – not yet done. 
· Barb to ask Sarah Hagen to move memorial fund money into “club” – can set up a membership appreciation account # - not yet done
· Barb to look at moving money o Ed Jones account to get extra interest for a few months  - done

· Action Item:  Adriane to ask Steve W to work on wording to restrict tracksetter fund and other funds so are appropriate for gaming grants

· Tabled:  Engagement with Wet’suwet’en
· Tabled:  Race Hosting (Sarah N) -   what types of race we might talk to the board about lobbying to host, and after talking to Nordiq Canada, we are thinking Westerns might be something we can discuss 

4)  New/Continuing Business


a) Biathlon Target  Roof
· Presentation by Lea-Marie, Bryan and Steve outlining rationale, cost estimates and plan
· Notes appended to these minutes
· Board reiterated support for biathlon application for funding to Wetzin’kwa

b) Director Vacancies


[bookmark: _Hlk194501923]Action Item:  Ali to contact potential operations director to confirm interest
Action Item:  Anne to send Jan list of director’s responsibilities from Steve
Action Item:  Anne to send Ali prioritized list of director’s responsibilities 
Action Item:  All board members solicit interest from members

c) Hosting Additional Races
· # hotel rooms is not an issue
· Confusion over what is meant by descriptor “westerns”:  2 different races of different magnitude
· Should be discussed with the Race Committee before brought to board

Action Item:  Sarah N to discuss with Race Committee 
d) Day pass and season’s pass rates

· Day pass – no change
· Season’s pass – deferred decision

e) Stickers

· Want to make minimal profit on them
· perhaps we can sell them at McBike’s 
· Club has accounts at several sticker printing places so can charge
· Put into next year’s Communications budget; can charge to NSDP special category if made this year
· Can have youth-specific stickers
Action Item:  Sarah N to ask McBike if willing to sell stickers 


f) NSDP selling gear
· Rather than sell via registration form which is complex already, put link on form to replace existing fundraising line
· Clear with registrar to ensure that does not cause her additional work

Action Item:  Adriane to discuss with registrar 




Meeting adjourned 21:00
Next meeting:  ??
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Biathlon Target Roof Project
BVCCSC Board Meeting, April 28, 2025, 7PM

Overview:

The biathlon program would like to build a roof over the targets at the biathlon range. Most
modern biathlon ranges have a target roof. To our knowledge, our club is the only BC
biathlon club without one. The project is dedicated to the memory of Wally Lesawich, past
biathlon program coach who passed away in spring 2024.

Reasons for having a target roof:

e Target maintenance: The targets are currently protected from the elements by large
plastic bags. While these keep most snow and rain off the targets, they also create
frosting issues which impact the functioning of the targets in the winter. It is not
uncommon to have some inoperable targets in cold weather. A roof would eliminate the
need to cover the targets, thereby greatly reducing frosting issues and other weather-
related maintenance issues.

e Volunteer effort: For each shooting practice, members must complete many tasks,
adding to the length of each practice and volunteer burden. Tasks that could be
eliminated with a target roof include: snow clearing, removing/replacing target covers,
servicing frosted targets, installing and removing paper target hangers.

e Programing flexibility: The current biathlon program is limited to daylight hours
because it is not currently feasible to light the range for night practices. A target roof
would facilitate the installation of lights to illuminate the targets for night practices. The
ability to practice at night would give the biathlon program more training opportunities.

e Environmental: The biathlon program does not currently have a viable way to clean-up
bullet lead because it currently falls on the ground. Lead accumulation poses an
environmental hazard. A target roof would facilitate lead removal in two ways:

o Bullets shot during zeroing would be caught in a box, making these bullets easy
to collect.

o Bullets shot at metal targets (that break into pieces) would land on the concrete
pad and could be collected (e.g. by sweeping).

Request:

The biathlon program is seeking BVCCSC Board support to apply for the Wetzin’kwa
Community Forest grant in spring 2025 to build the target roof concrete pad, and further
support for the application of additional grants to cover the construction of the target roof.





Project details:

The design, developed by Stephen Howard, Brant Dahlie and John Schibli (based on an
Omineca Ski Club design) and reviewed by structural engineer Eerik Lilles, includes:

Concrete slab to support target roof and facilitate lead removal

Target roof

Electrical hook-up (to light targets, power tools)

Target hanging hardware

Lights (to light targets, firing line, and access trails)

Budget:

Current biathlon program finances:

Reserve funds $9,547.61
Unspentincome (as of Feb. 28, 2025) $3,063.56
Total $12,611.17
Target roof construction budget:
Slab Construction $12,500.00
Target roof $17,500.00
GST/PST $3,600.00
Additional Contingency $1,900.00
Total $35,500.00

Other project costs: Additional project costs require further investigation to determine

budget requirements.

Schedule:

Phase 1

Phase 2

Phase 3

Task

Concrete slab

Roof construction

Electrical/Target
Hanging Hardware

Timing

Late summer 2025

Summer 2026

Summer 2026, or later

Includes | o

e Targetremoval
e Groundwork

Pad construction
e Target reinstallation

e Targetremoval
e Roof construction
o Target reinstallation

e |[nstallation of target
hanging hardware

o Target lighting

e Biathlon stadium/
access trails lighting







