

Bulkley Valley Cross Country Ski Club - Board Meeting
January 26, 2026
Home of Sarah Newton, Smithers, BC

Board members
[bookmark: _Hlk211178344]Present:   Rob Dowling, Barb Guillon, Anne Harfenist, Ali Howard, Malcolm Johnson, Kevin Kriese, Andra Nadeau, Sarah Newton, Adrianne Rosenberger, Sarah Sacharoff, Tammy Woods 

Unable to attend:  Torbjorn Rive

Guests:  Jan Wengelin

Meeting started at 19:25
1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Kevin moved to accept the December 10 draft board meeting minutes; Sarah S. seconded.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _Hlk216847403][bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports – reports can be found at the end of these minutes including additional information brought up at board meeting

3)   Action Items from Previous Meeting 


· Barb to coordinate adding the new signers to bank account - done
· Kevin to return to board with draft policy on early season opening - done
· Andra to move grant tracking spreadsheet and at least some grant-related folders in Grants and Sponsorships from board/admin directory so are available to non-board members - done
· Tammy to contact partner of potential honoree - done 
· Malcolm to write up process for Dahlie award – done
· Sarah S. to send around poll wrt availability for board meetings - done
· Sarah N and Sarah S. to check Safe Sport policy to see whether president responsible for safe sport – not yet done

3.5)  Miscellaneous topics not on agenda brought up in the midst of 2) and 3)

Action item:  All directors who have not yet done so to get criminal record check and complete required Safe Sport e-module

Action item:  Sarah N. to consult with Race Committee and Operations before bringing race venue topic back to baord

4)  New/Continuing Business

a)  Electronic payment system
· Michel prepared document exploring options (emailed Dec. 23)
· Jan has also thought about options

Action item:  Rob to lead exploration of electronic payment system (in discussion with Michel and Jan and any others) and come back to board with pros and cons of systems considered and recommendation(s) by September board meeting


b) Early season opening
· Kevin distributed briefing note with 3 options; #2 is recommended option

[bookmark: _Hlk216526742]Motion:  Ali moved to approve Option 2 outlined in the Trail and Facility Opening Date Discussion document; Sarah S.  Approved.

c) Treasurer
Action item: Tammy to lead search for new treasurer 

d) Funding Priorities
· Kevin distributed email with 3 attachements on Jan. 11
· Kevin to present recommended set of priorities to board

[bookmark: _Hlk212118596]
[bookmark: _Hlk216526757][bookmark: _Hlk212118217]Action item:  all board members to send comments to Kevin by Jan. 28 
· review list of projects and ensure that they understand them
· was anything missed?
· Ideas/comments relevant to prioritization?
 

e) Dog Trails
· Proposal before board from last meeting to make Pooch Paradise one way for all skiers; no seconder for motion
· Suggestion of sign or glading to improve visibility
· Not specifically related to dogs – recommend slow zone going down to tunnel

Action item:  Anne to arrange to have poll results posted on website

Action item:  Sarah N. to include blurb about board decision in newsletter

Action item:  Kevin to direct Jan to put up sign signalling slow zone going down to tunnel


f) Dahlie award

· Malcolm distributed draft process
· Board supports idea
· Suggest add criteria to document:  ~ exceptional contribution over long period of time
· Present trophy has space for 2 more years; can revisit at end of 2 years

Action item:  Malcolm to post (or arrange to have posted) process on website and solicit nominations for this year’s award to be presented at loppet

g) Honouring founders
· Discussion of possible options including plaque
· Put off decision on bigger question of honouring suite of founders

[bookmark: _Hlk212118632][bookmark: _Hlk220147817]Action item:  Tammy to discuss plaque placement with Joanne


Meeting adjourned 21:05
Next board meeting:  Feb. 18


Directors Reports 

Chair (emailed January 19)
Not much to report other than my meeting with Joanne Reid and BV Trophies.  We have a rough plan for Cecil's plaque.  It doesn’t seem like it will be expensive.  Somewhere in the $125 ballpark.  I don't think it is worthy of any time in the next meeting other than whether the club is willing to pay for it.
Treasurer:  Treasurer  (financial reports posted on shared drive)

Nordic Centre (emailed January 16)
December was a month to remember with the amount of snow received. Lots of snow arrived during and after grooming was completed. We can only control what we can control. We groomed for 4-5 hours in the evening/night and 4-5 hours in the early mornings. A total of 8-10 hours, which is pretty good, considering other areas. We’re very fortunate to have four operators with work and life flexibility. We also added in some shifts with small machines to supplement the Bison grooming. There are ongoing conversations with Coach Andrea to align her needs for trails with what the grooming team can accomplish, given snow conditions.
We did a "lessons learned" from the early-season grooming teams and will build the areas for improvement into our approach to continuous learning.  A few items come up from the board; need to keep fixing the trailhead, improve mowing of side brush, and have the right equipment to do the job.  
Geoff R will go on his first Bison solo shift very soon, after over 50 hours as a passenger and operator. This is to ensure that the operator feel confident and comfortable with the machine and task at hand. At this time, we have enough operators for the Bison. More is not always better for an expensive asset like the Bison. We’re also lucky to have an experienced local mechanic available for the Bison, Kelly Cutler with Cutler Contracting. 
In mid-January, we did our annual trail surface snow check, and we have between 40 and 70 cm of hard-packed snow on all trails, depending on the trail and aspect. This is good news as we can continue to work the snow in challenging conditions. We also do not have any underlying ice deep in the pack that will stop rain going to the ground. 
Grooming hours were understandably pretty high for December, with 186 hrs compared to 115 hrs in 2024 for the same time, all due to the amount of snow. In the long run (year), our hours will be on par with the budget.  The approved budget is 20% higher than the previous year.
One noted potential weakness may be in a major breakdown of the snowcat and not having enough manpower (work and life) and machines to handle the snow we did receive. To have one larger roller to offset the 10cm+ days before using a sled and drag (G2 or Ginzu) would be very beneficial. 

Our plow crew was up to the task, removing all the snow, but we’re looking for one more operator with experience to be part of our crew. Lots of snow during the Holidays was a challenge as people are away or unavailable in general.
In general, our facilities and machinery all behaved as expected with no repairs or damage. The sewer smell has not been noted (yet?), but I’m hoping, with the help of our kitchen volunteers, that our new approach is better for the sewer system than the previous approach.
Our budget is on track right now, but its hard to forecast the final balance as we have not got a full handle on revenue yet.  Next month will see a pretty solid financial forecast for the year.
We should start looking into a better system for day skiers to purchase day passes. There are more and more e-transfers per week than before. This may cause confusion and be very time-consuming in the backend for the treasurer and bookkeeper. Before an electronic system is set in place, we need to look into how to handle the system on the backend. The easy part is to set up payment, but who will reconcile, etc? A sub-committee to look into the payment system, Starlink for lower parking, and public wifi for the lodge would be a good solution.

Added at board meeting:  
· RSTBC gave club $3100
· Will donate to Men’s Shed when project done

Communications: (emailed January 15)
-       Created two newsletters this month
-       Tourism video: worked with Snow Seekers to do a 1-minute promotional video on the proximity of Hudson Bay Mountain Resort to Bulkley Valley Nordic Centre, visitors can do both in one day, or a group could easily split up to accommodate folks who would rather do one sport than the other.
-       CCBC picked up our Thursday Girls video and published on their website and social media feeds.
-       Interviewed Smithers Mens Shed for our newsletter.
-       Created posts for Masters drop in, Welcome Day, poop on the trails, 100s Pins, Sit Ski Have a Go, updates regarding snow conditions, and recent race events.
-       Coordinated with Helene Fleury to publish race summary articles.
 -       Worked on the creation of Percy the Snow Cat 2.0 for the webcam stump in the stadium.

Grants & Sponsorships (emailed January 19)
I might not have a report every month, but here are some things I'm working on which might be good to know about:
- Of course, the club fundraiser. We are currently at $600/ $10,000 goal. It hasn't budged in a while - so feel free to spread the word :)
- Updating the Grants Tracker spreadsheet:
· There are three major sheets: "Applied" for grants that have been applied to, "Obligations" for to-do items for each grant we've been granted, and "Available" - a new sheet where I am tracking available grants and their due dates, criteria, if they are earmarked for a project, etc. It is still a work in progress, however, if you hear of a grant feel free to check if we've got it, have a plan for it, and also to add it or let me know about it if it's not there. 
· There are outstanding items (mostly publicity obligations, and missing reports) which I plan to work on clarifying/tracking down.
- Jan and I are working on finding a time to meet, and then I will track sponsorships, also. 
- Cleaning up the google drive - they are now all in one place (thanks to Ben!) and I'll sort through the files/folders next. 


Events  (emailed January 21)
Completed events
-- Tour de Treat was enthusiastically attended by a small number of people who braved the cold on December 20. There were many happy participants but also many cookies leftover which will be used for Welcome Day on February 15. Thanks to Sue Harrison & Kate Kantakis for organizing this wholesome event.
-- Northwest Child Development Centre once again provided a StoryWalk for our members & the general public. 
-- Holiday Hustle was enjoyed by over 100 skiers. Thanks to Greg Dykxhoorn, his sister Sam (who was visiting from out of town!), and Rob Henry for making the event possible. 
-- Note that for the StoryWalk & Hustle, only Greg & Rob signed up to help. I continue to struggle to find volunteers for our "social events."
-- on a positive note, we seem to be able to find many volunteers for our races! The Teck Northern Cups #1 & #2 & Chris Dahlie Open on Jan 3-4 were well staffed by enthusiastic volunteers. The Race Committee (RC) was very happy with how the events went. Moving the timing hut this past summer allowed for an easier stadium set up that also maximized spectator sight lines. The exhibition sprint relay was once again a hit, but the RC came to the conclusion that in order to run a sanctioned team sprint it will have to use a chip timing system owing to the speed of the exchanges, etc.

Looking ahead
-- the Womxn's Clinic is taking place this weekend (Jan 25). It sold out very quickly, further demonstrating the appetite our adult members have for learning. Huge thanks to Julie Sheppard & Abby Morgan for stepping up again to organize it this year and to Laura Kroesen for joining them. Laura has indicated that she will take it on again next year, which is essential for continuity should Julie and/or Abby step back. Sixteen coaches are on tap to instruct 75 skiers, and the organizers are thrilled that the club's head coach, Andrea, is able to participate this year.
-- McBike Welcome Day is taking place on Sunday, February 15. A few people have signed up to help outfit people with gear, etc, but no one has stepped forward to organize it. In future seasons it would be wonderful to see this event reach its full potential as a flagship event for the club -- there are unrealized outreach possibilities.
-- planning is well underway for the 37th annual Loppet on March 21. Registration is already open and a few volunteers have already signed up. The RC is once again offering a free season pass to a lucky volunteer
	
	


NSDP (emailed January 20)
Rabbits 
· Andrea held a rabbits coach meeting January 2 with Andrea and NSDP Directors to identify target training groups, help with coaching techniques, and answer questions - well attended with about 10 coaches.
· Rabbits all-parents zoom meeting held January 7.
· Rabbits has started and according to Michelle Doogan-Smith (coordinator) everything going well. Playground with new signs seems to be enticing kids to play.
· We have ordered bunny/rabbits booklets and stickers to help track required skills and progess
Build the North project
· Finley has set up numerous experiences for other clubs ranging from wax training to YTP creation - connecting those with questions to experts that can help.
· Adrianne, Andrea and Sarah helping with project management, financials and reporting.
Fundraising / Grants	
· Kal Tire grant will now be used for cartoon character signs for bunnies/rabbits in the skills park - these signs have arrived and were installed in the ski playground.
· Applied for BVCF ski skool grant for the 2026-27 season  - BVCF social media tells us we were successful but don’t know exact grant amount yet.
· Sarah and Adrianne connected with new Grants/Sponsorship director to give a bit of an NSDP grant history and came up with a plan going forward., 
· A few grants that would suit both the ski playground and the biathlon project have been identified.
Programs:
· Hosted our Smithers race and zones trials - we have a full contingent of 8 athletes and 2 coaches attending winter games, 7 from BV Nordic.
· Numerous racers of all ages attended BC Cup 1 in Prince George. 
· BV Nordic Athletes attending Burns Lake race Sunday Jan 18.
· Older athletes are heading off to Westerns in Canmore next week, and then BC Cup 2 in Salmon Arm
Ski Boosters:
· Catering of Snow Camp and Northern Cup went well. A few issues were identified that will be addressed at the loppet catering.
Ski Skool:
· Enough coaches have been found for January, but Feb and March still need more coaches.
· Second week of ski skool cancelled due to icy conditions and rain. We have been able to rebook most sessions
Dog Trails:
· Spoke with Andrea regarding changes to the dog trails - her comments:
“I am not at all in favour of that. Dogs one way, absolutely, skiers without dogs ought not to be restricted in my view. I agree that the dog and safety issues won't be solved by trails being one direction only. I'd argue that it's actually safer when skiers and dog owners can see each other approaching rather than coming from behind, thus don't think one direction is the answer. Continued education is key, clear direction to athlete groups, especially Juniors, and the importance of checking speed on dog trails whether approaching from in front or from behind. 
As for training/skiing options, Wild Dog is absolutely an excellent trail for athletes or actually anyone wishing to ski a more challenging trail that is easily accessible. The same goes for Pooch. They offer different terrain in each direction that is valuable. I definitely use both trails in both directions for training with Juniors and Masters. I also enjoy skiing both in both directions as a club member.”

Secretary: (emailed January 15)
Susan Kinkela let me know that she intends to step down as membership coordinator after this season.  As many of you know, Susan was the membership director on the board for a number of years and maintained responsibility for ski passes and membership reports when she stepped down from the board.  She oversaw our transition to permanent passes with stickers which will significantly lighten the workload for future volunteers in this position.  Susan is now training her replacement:  Mary Lou Walker responded to our call out for board members and decided to take on the membership role.
· I submitted our Partnership Agreement Engagement Summary to BC Rec. Sites and Trails as required per our partnership agreement.
· I submitted our annual report to the Regional District of Bulkley Nechako as required per our Recreation Contribution Grant funding and applied for another year of funding.
 Membership
BVCCSC Members       TOTAL:  1280
	Adults:    1054
		Super Adult: 122
		Standard Adult:  932
	Youth:	    98
		Super Youth: 4
		Standard Youth: 94
	Child:  47
	No Pass:  81
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