Bulkley Valley Cross Country Ski Club - Board Meeting
June 16, 2025
Nature’s Pantry, Smithers, BC

Board members
Present:   Barb Guillon, Anne Harfenist, Ali Howard, Joanne Reid, Adrianne Rosenberger, Sarah Sacharoff 


Unable to attend:   Sarah Newton, Courtney Maricle 

Guests:  Jan Wengelin

Meeting started at 19:08

1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Joanne moved to accept the April 28 draft board meeting minutes with edits; Barb seconded.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports 

Chair (no report)

Barb:  Treasurer  (financial reports posted on shared drive)


Nordic Centre (Jan emailed June 12)

· Attached two documents showing Nordic Centre Operation update based on estimates and quotes. The Word document is a summary of all the 11! projects that will be ongoing throughout this summer.

Sarah N.:  Communications (emailed June 9)
Actions:
Contacted Interior News asking for a meeting to see how to best get our news in the paper, and on their website.
Contacted CICK Community radio to set up an interview this fall about club news in anticipation on the upcoming season.
Gathering a list of 4-6 BVCCSC old timers/interesting characters to interview for next season’s newsletters. Send me any good folks, with contact info, thank you.
Set up a follow up dog survey,  with 209 people taking time to write comments, and 403 people responded in total. 
Courtney Maricle:  Grants & Sponsorships (no report)
Ali:  Events (no report)
Sarah S. & Adrianne:  NSDP (emailed June 16)
ADP
· Great Summer Registration numbers.  Both ADP and Track Attack have summer programs.
· Andrea is making plans to host a Roller Ski Camp (jointly with Caledonia) :week of July 7-12 in PG training on the new roller ski tracks at Otway.  Camping onsite.
· Team hike - Aug 15-18
· 4+ BV Nordic Athletes going to camps on the Haig Glacier in July
Coaches
· Have agreed to terms for a new HC contract with Andrea, just getting it signed and off to Barb.
Ski S’kool
· Had over $1k in surplus in this program.  Had $8k in funding from BVCF, next year we asked for $6500 from BVCF so we should be closer to actual expenses (I hope).
Fundraising
· Mother’s day run, led by Yeva, raised $2311.20, great fundraiser - huge thanks to McBike
· Team of volunteers working on fundraising for Nationals 2026 (Mont-St-Anne) - would like to sell BV Nordic gear (toques, socks) on Zone4 during registration - have emailed zone4 and registrar about this working
· Stickers unfortunately printed incorrectly with Nordic Centre logo rather than Nordic Club logo - hoping that Nordic Centre would like to use these stickers at a discount
· Correct Nordic Club logo stickers will be sold at McBike who has agreed to sell them
· Hoping to create a new membership type that fundraises for NSDP and Events.  Will be discussed at June board meeting.
· Biathlon Maple Syrup fundraiser underway.  Sounds like many of the cans arrived damaged.  Martina (I think) organizing a claim with the shipping company.
· Considering pushing the income/expenses for the Maple syrup fundraiser to next fiscal year even though some of them occurred this year (is that possible).  Otherwise, Biathlon has a much smaller surplus.
Nationals 2026
· Mount St Anne, Quebec in March.  Flights will be expensive for athletes and coaches.  No westjet to Quebec City in March, just Air Canada.  $1000-$2000 for just the flights.  Flights out of PG and Terrace will be considered but not much cheaper.
Financials
· Steve Wickham completed the Gaming Grant application with an additional minor capital application for the Ski Playground. 
· Steve Wickham also completed the NWSDA grant application..
· Biathlon has applied for Wetzinkwa grant for roof project
· Having our Grants folder in the Board directory is awkward because we have non board members that need access.  For instance, Lea-Marie was writing Wetzinkwa Grant application for Biathlon Roof and wanted to see past successful applications that we had written to Wetzinkwa.
· NSDP does not have budget to make any Wax Room upgrades this summer.
· Denise and Sarah S doing final grant report for BVCF Ski Skool 2024-25.  Not yet submitted but imminent. 
Other
· Sarah emailed Zone 4 to ensure we properly understood how fees are applied.  I made up an example that I hoped would exercise all of the scenarios we were wondering about. They confirmed that the following is correct:
I’m on the board of the Bulkley Valley Nordic Club in Smithers BC.  At our next board meeting I plan to propose some small changes to how we setup our zone 4 registration and want to fully understand any fee implications.
Proposed Changes:
- selling some club merch with the registration
- possibly creating two tiers of fees (one would be our original fee, the other would be a super supporter fee of ~$50 more)
We are trying to figure out the implications of these potential changes to the zone 4/credit card fees that we will be charged.
Questions:
If the merch was available to registrants, what fees would be charged on that merch?
If I was considering a family of 4’s registration :
· 2x $250 adult super supporter memberships, 2x$70 children memberships = $540
· two kids also registering for a program (2 x $400) = $800
· 2 pairs of merch socks added to the order (2x$15) = $30
Before fees subtotal = $1470
My assumption is that the fees would be applied in the following way:
· $1470 x 3% = $44.10 (Credit Card Merchant Fee)
· Per transaction fee = $1 (Credit Card Merchant Fee)
· $2.00 Per person fee x 4 = $8 (Zone4 Fee)
Total Processing Fees = $53.10
Anne:  Secretary (no report)
Joanne:  (no report)
3)   Action Items from Previous Meeting 

· [bookmark: _Hlk84666527][bookmark: _Hlk145337054]Jan to look into new commercial vacuum – done; purchased
· Board – before June 30, restrict tracksetter fund a la Tom and revisit in 4 years; also restrict any other funds at that time if desired – to be done at today’s meeting. 
· Barb to ask Sarah Hagen to move memorial fund money into “club” – can set up a membership appreciation account # - done
· Adriane to ask Steve W to work on wording to restrict tracksetter fund and other funds so are appropriate for gaming grants - done
· Ali to contact potential operations director to confirm interest - done
· Anne to send Jan list of director’s responsibilities from Steve - done
· Anne to send Ali prioritized list of director’s responsibilities - done 
· All board members solicit interest from members
· Sarah N to discuss possibility of hosting larger race with Race Committee – not yet done 
· Sarah N to ask McBike if willing to sell stickers – not yet done 
· Adriane to discuss putting link to selling gear with registrar - done

· Tabled:  Engagement with Wet’suwet’en


4)  New/Continuing Business


a) Year-end Financials
· Events wants to move the timing hut; to be paid for from their surplus
· Much discussion about timing of financial transactions; allocation of sponsorships 
· Little resolution
· Proposed $2K to be transferred from Club to NSDP is sponsorship money

Action Item:  Barb to ask Sarah H. about what fiscal year maple syrup sales to go in

Action Item:  Anne to get estimate of cost of CPA-generated financial statement

Action Item:  Sarah to ask Steve about reserve timing

[bookmark: _Hlk201157773]Motion:  Anne moves that $6000 of Club surplus be moved to an accounting reserve fund; Ali seconded.  Approved.

Motion:  Anne moves that ¾ of the Nordic Centre capital surplus be moved into a restricted reserve specifically for the purpose of the equipment shed foundation and firesmarting of the equipment shed and carport; Adrianne seconded.  Approved.

b) Season’s Pass Rates

Motion:  Sarah S. moved to raise the season’s pass rates of all categories by 2.4%, the average Consumer Price Index increase to the year; Adrianne seconded.  Not carried – vote was 2 for, 2 against with 2 abstaining.




c) Director Vacancies
· Tabled due to shortage of time

d) Funding for NSDP Partnership with Titan 

· Board supports the idea
· Would treat BVCU like sponsor
· Only potential concern raised was whether playground organisers were planning to apply to BVCU

Action Item:  Sarah S to ask playground people about their plans 

e) “Super Supporter” Season’s Pass Idea

· Original proposal was to direct $$ to NSDP and Events
· Possibility of directing $$ to anywhere in club discussed
· Suggest $50 extra
· Board agreed to pursue concept

Action Item:  Sarah S to write up wording for inclusion on the registration form 

f) Pass Recycling
· To be charged during registration if were member but didn’t keep their pass
· Not to apply to new members

Motion:  Sarah S. moves to charge a $10 fee for replacement season’s pass; Ali seconded.  Approved.


Meeting adjourned 21:20
Next meeting:  September
The motions below were considered by email during the week following the board meeting.  The outcomes of each motion is recorded.

Motion:  Ali moved to put the Events’ balance leftover from this year’s season into a restricted reserve for the timing hut project; Sarah S. seconded.   Approved.  

Motion:  Anne moved that $2000 of the club surplus be transferred to NSDP; Ali seconded.  Approved.

[bookmark: _Hlk201157061]Motion:  Anne moved that that the remainder of the club department surplus be moved to the trail work reserve; Ali seconded.  Approved.




Because maintaining the Tracksetter is integral to our service as a club and because large maintenance bills for the Tracksetter can occur unexpectedly and it’s imperative that our club have money on hand to be able to have this work done and get the Tracksetter back on the trails quickly:

Motion:  Anne moved that a restricted Tracksetter Purchase and Maintenance reserve be set up specifically for the purposes of purchasing a new-to-the-club tracksetter or repairing or maintain the our existing tracksetter AND that the funds now in the tracksetter reserve be moved into the new restricted Tracksetter Purchase and Maintenance reserve; Ali seconded.  Approved.
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