

Bulkley Valley Cross Country Ski Club - Board Meeting
June 17, 2026
SCSA Boardroom, Smithers, BC

Board members
[bookmark: _Hlk211178344]Present:   Barb Guillon, Anne Harfenist, Ali Howard, Malcolm Johnson, Kevin Kriese, Adrianne Rosenberger, Sarah Sacharoff, Tammy Woods 

Unable to attend:  Rob Dowling, Andra Nadeau, Sarah Newton

Meeting started at 19:00
1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Ali moved to accept the April 22 draft board meeting minutes.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _Hlk216847403][bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports – reports can be found at the end of these minutes including additional information brought up at board meeting

3)   Action Items from Previous Meeting (green = done; yellow = ongoing/in progress; red = not completed)

· Tammy to attend groomer bbq on behalf of the board and club -  done  
· All board members to send comments on draft policy to Andra by next meeting – done
· Sarah S. or Adrianne to ask Steve W. to add timers and/or rifles to Gaming proposal - done
· Kevin to discuss presence of GM at races with Jan and Steve - done
· Kevin to ask Jan to re-install first aid station on Down the Mountain – done; will depend on volunteer effort
· Andra to ask Ryan to write Wetzinkwa proposal - ??
· All directors who have not yet done so to get criminal record check and complete required Safe Sport e-module – ongoing - ??
· Sarah N and Sarah S. to check Safe Sport policy to see whether president responsible for safe sport – not done


Ongoing Action Items (no need to check at each board meeting whether completed)

· [bookmark: _Hlk212118596]Kevin and Andra to explore climate change further; others can join them (many directors weren’t present at this meeting) - ongoing
· Tammy to lead search for new treasurer - ongoing 
· Ali to bring ideas about work bee renewal idea to the board – ongoing
· Andra to reach out to anthropologist wrt early history of club – ongoing

Action Items for next fall

· Rob to lead exploration of electronic payment system (in discussion with Michel and Jan and any others) and come back to board with pros and cons of systems considered and recommendation(s) by September board meeting – due in Sept.
· Malcolm to prepare story for members wrt maintaining season’s pass rate steady 
· Sarah N.  if we get early snow next season and other areas don’t, advertise from PG to PR/Kitimat 

4)  New/Continuing Business

1. Capital Asset Plan (see Word document and Excel spreadsheet emailed by Kevin June 15)

Motion:  Tammy  moves that the club develop a capital replacement plan (similar to the one presented).  Carried.

· Some discussion wrt whether preferable to have single reserve fund or separate one for tracksetter
· NC budget includes $10K for minor repairs
· Kevin, Jan, Tammy offered to work on this; look outside board for additional expertise
· Potentially move to new system next year 
· If can’t flip restricted reserves, need contingency plan e.g. buy 2nd Bison

Action Item:  Adrianne will seek greater clarity from the BC Gaming Branch on the impact of our capital reserve funds to cover all of our major capital assets.


Action item:  Kevin will discuss Gaming policy wrt reserves with RSTBC


1.  Trailworks Reserve

Motion:  Anne  moves to transfer all funds from the trailworks reserve to Nordic Centre Operations in 2026/27.  Carried

c) Lodge Beam Replacement
· We have put aside a small amount of funds for this project, but need to find about $20k more.  
· NC may want to combine the beam replacement with replacement of the upper floor decking to create a larger project and then apply for funding from NDIT (or other source)
· Still having conservations about alternatives e.g. concrete foundations

Motion:  Kevin moves to move available funds from the club at year's end to the infrastructure reserve for the replacement of the deck beam on the lodge.   Carried

d) Biathlon Roof Project (proposal circulated by Adrianne June 15)

· Biathlon asking for board support for their plan to apply to CU for funding for roof and possibly lighting
· Board supports applying for funding for roof but not lighting; in part, this is because the lighting is a very large expense and is not a club priority

Action Item:  Adrianne to convey board decision to biathlon

e)  Fee Increase

Motion:  Tammy  moves that the season pass fee for the 2026/27 ski season be increased by the rate of inflation last year (about 2.8%).  Carried; 1 opposed

f)  Volunteer director/coordinator
· Tabled until September because idea needs more detail and proponent not at board meeting

g)  CCBC discussion on strategic vs. managerial boards

Action Item:  Tammy to attend.

h)  Departmental Budgets	
· Draft budgets circulated; will be refined over next months and brought back to board for approval in September

Meeting adjourned 21:15
The following motion was approved by email following the board meeting:
Sarah S moves that the intention of the BVCCSC board is that funds in the Tracksetter Reserve are restricted for purchase and maintenance of a tracksetter and should not be considered available for other purposes.   Carried; 1 abstained
Next board meeting:  September



Directors Reports 
Chair (emailed June 9)
 I attended the groomer's BBQ and spent a pleasant evening with a dedicated and capable group of men who work well together and have a clear vision for our trails.   They are becoming a well oiled machine and we are fortunate to have such a team. 
Regarding future projects, specifically the kitchen reno, perhaps we should advertise to the club at large for an individual to spearhead the project. There may be some expertise and interest outside our executive that we can draw on.  
Treasurer:  (financial reports posted on shared drive)
Nordic Centre (emailed June 15)
Operations report;  (mostly from Jan)
· Year end Trail crew meeting held.  Jan cooked burgers and the trail crew had a social time as well as discussing what worked well and what we are looking to improve for future years.  Overall, the crew is in a healthy place with high satisfaction, good skill match, and a desire to keep improving.
· Both sewer tanks were cleaned out, and the results from moving from chlorine-based and other harsh detergents paid off. The person emptying the tanks said it looked very good compared to 2025 (if a sewer tank can ever look good?).
· The Swingboom Cutter (side mower) was purchased and delivered in May. It's installed on our Bobcat and test run last week with great result. 
· Training of the new attachment will commence in June for our already skilled crew operating either the Bison or Bobcat. 
· Our ceiling leak in old furnace room was most likely caused by a crack in the membrane and grout on the main chimney. Glacier Roofing have now repaired the leak and we hope that this will be sufficient. Cost was $588.00
· Ww'll send out an ask to our members to see if any member has the skill, time and is comfortable to repair the ceiling in the old furnace room as well as the east wall on the upper floor.
· We purchased three exterior doors for the wood shed/s that has been installed by John Schibli. This is part of the Fire Smarting approach of the main lodge.
· The crawlspace water excess has been dealt with by Aqua North. A very small leak in the main water pump caused the problem. Very hard to notice as it only leaked when water was turned on. Cost $700.00.
· Aqua north strongly recommended to replace current hot water tank with a new as current tank is very old a clear signs of fatigue. The new tank will be installed by Aqua North later this summer. 
· A new carport door was installed in the machine carport in June by JR Overhead Doors. Cost $5800.00. A main part of the FireSmarting of our buildings. Also less visual of all the equipment that is stored in the area.
· Snowmobiles, UTV and Bobcat has been serviced according to manufacturers schedules. We replaced a track on our Bobcat with a new summer track. Currently we have one set of track for winter and one set for summer. Our winter track has studs added so they cannot be used in summer.
· Bison snowcat summer service is planned for mid July. I dont expect to see any major issues other than labour and normal supplies such as fluids. We will rotate the tracks on the Bison at this service that will take some time.
· A FireSmart Assessment was completed in May for the Caretakers House. The assessment was positive with only minor improvements. Such work will be completed by caretakers, Whistler Ridge Excavation and FS Unit Crews.
· The FS Unit Crews has been very busy cleaning up the areas of concern for them. Lots of firewood has been brought to upper parking to be shared by WorkBee volunteers in September. We’ll send out an email asking people not to pillage firewood prior WorkBee. 
· The Unit Crews will also cut and remove danger trees on Pine Creek trails.
· Hunterbilt was at the centre in May to ensure the heating system is set up for optimal performance. They will add another control for the HRV and electric heater to help the main unit produce better. This will make for cheaper electrical bills in the future, and more efficient heating in general.
· WorkBee is scheduled for September.
· We’ll send out information to our members of projects that can be done during the summer, rather than waiting until fall.
· Trail repairs and improvements will start in July
· 10 pcs of 9 meter culverts was given to us by RSTBC in Smithers and BCTS in Houston. Whistler Ridge Excavation will do all our trails work this summer.
· The Kids Play Area will start seeing a work-over in July. Also done by WRE
· Maintenance of our trail light will start this summer. Main focus will be on drainage around poles on Broadway towards Wetzinkwa trail. Work done by WRE.
· Glentanna Construction quoted the replacement of the deck-beam to $20K plus. It's a huge job and will be set on ice until 2027 to ensure funds are available. There is no worries of structural collapse for now but needs to be dealt with.
Added verbally at meeting:  SMBA interested in trails that connect to Deep Bluff; playground crew ready for possible early July start going ahead with money that they have

Communications: (emailed June 9)
Attended a zoom meeting with Tourism Smithers about how to best use social media, and their resources
Ongoing communication with Britt, the Biathlon contact. They are definitely  increasing their profile, which is great. Do you think they need a separate newsletter? Or continue putting their content in? I am happy to do so.
Grants & Sponsorships (emailed June 11)
1) since last meeting I received feedback from one person on the Super Supporter + Sponsorship policy. 
2) I’ve added some content to the grants spreadsheet so that we can earmark grants for years ahead. I can then recruit grant writers. 
3) I will work next on a letter to send to potential sponsors and send to you for feedback. 
Events  (no report)
NSDP (emailed June 10)
Biathlon
· Held visioning and planning sessions led by Diana to prepare for next season and beyond
· Some athletes will be training throughout the off season
· Preparing proposal for the BVCU Patronage fund grant

ADP
· Numerous BV Nordic Athletes named to Provincial Teams - they will attend training camps throughout the summer
· BV Nordic coaches will also be attending these camps through the Provincial Coaching Experience program
· Summer programming has started with 31 Juniors registered
· Training is Tues & Thurs afternoons, Sat mornings rollerskiing and running at various locations; Wed & Fri afternoons strength training at the Nordic Centre
· TA program this year will be a mini camp held afternoons in the last two weeks of July - 13 participants signed up - Jr athletes will be assistant coaches and provided with an honorarium
· Another round of pink shirts ordered so we are high vis during summer training - these should be ready by the end of the week
· PG Rollerski camp happening in conjunction with Caledonia July 10-15
· Team hike planned for August 7-10
· Snow Camp weekend booked - Dec 11-13

Ski Skool
· New ski skool skis and boots acquired from McBike with the help of the CCBC grant – should arrive in the fall
· Rory sent out a survey to ski skool coaches and school contacts. Gathered a lot of great information and ideas on how to improve the program - will be shared with new NSDP Coordinator

Masters
· Cobey has decided to step down from adult drop-in coordination - Erica Haughland will be taking over the role and continue to be supported by Lauri Deveau 

Coaching
· BV Nordic is in the process of confirming dates to hold both a CC and L2T dryland/on snow in Smithers this year

Employees
· Yeva Glover will be the new NSDP Coordinator - she will be onboarding throughout the summer trained by Denise and Adrianne

Fundraising / Grants	
· Nationals Athletes waxed and scraped all of the Ski S’kool skis as a fundraiser for Nationals, led by Sandy and Diana - excellent turn out
· Steve W applied for Gaming Grant - asked for an increase to our operating grant and also put in for minor capital with eco-aim rifles.
· New grant from CCBC will cover half of our yearly Training Peaks account costs (~$500)
· Ski Playground project applied for the Wetzinkwa grant
· Steve W to look out for NWSDA funding - it may not be running this year
· ADP volunteered at the Mothers Day run again this year as a fundraiser for nationals
· McBike looking in to producing and selling the BV Nordic Puffy Jackets - this would be a fundraiser for NSDP and open to all members
· Nationals families looking into selling merchandise at registration again this year

Financials
· Biathlon has a surplus of around $8400 and would like it to be moved to the biathlon reserve to  put towards their roof project
· Portion of summer registration and the TA Camp fees will be moved to next year to cover July, August, and September and the TA Camp in July
· Predicting a potential small deficit for current fiscal year - will not know exact amounts until after June financials are uploaded 

Playground Project
· Over $13,000 raised for the Playground Project in the club fundraiser
· NSDP planning to contribute around $5000 to the Playground Project from the NSDP Reserve 
· Wetzinkwa Grant should be announced in July 
· Project will be run through the Nordic Centre budget supervised by Jan and Kevin as it falls under trail work
· Project group planning to meet next week to come up with a work plan for the summer months led by Ryan Chapman

Secretary: (no report)
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