

Bulkley Valley Cross Country Ski Club - Board Meeting
March 11, 2026
SCSA Boardroom, Smithers, BC

Board members
[bookmark: _Hlk211178344]Present:   Barb Guillon, Anne Harfenist, Ali Howard, Malcolm Johnson, Kevin Kriese, Andra Nadeau, Tammy Woods 

Unable to attend: Rob Dowling, Sarah Newton, Adrianne Rosenberger, Sarah Sacharoff

Meeting started at 19:00
1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Ali moved to accept the Feb 18 draft board meeting minutes.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _Hlk216847403][bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports – reports can be found at the end of these minutes including additional information brought up at board meeting

Action item from NC director’s report:  The ski club should send out an update to members that we are in discussions about how to advance harvesting in this area to help build new dog trails.   


3)   Action Items from Previous Meeting (green = done; yellow = ongoing/in progress; red = not completed)

· Anne to resend Safe Sport link to newish members – done


The status of the ongoing and other action items below was not reviewed at the meeting: 
· All directors who have not yet done so to get criminal record check and complete required Safe Sport e-module - ongoing
· Tammy to lead search for new treasurer - ongoing 
· Rob to lead exploration of electronic payment system (in discussion with Michel and Jan and any others) and come back to board with pros and cons of systems considered and recommendation(s) by September board meeting – ongoing - not due until Sept.
· Ali to bring ideas about work bee renewal idea to the board – ongoing
· Kevin and Andra to work on matching projects with potential sources of funding – ongoing
· [bookmark: _Hlk212118538][bookmark: _Hlk194501923]Sarah N and Sarah S. to check Safe Sport policy to see whether president responsible for safe sport - ??
· Andra to reach out to anthropologist wrt early history of club - ??
4)  New/Continuing Business

a) Season’s pass fee and day pass fee for next season
· Discussion based on background document circulated by Kevin updated with information about this year’s season’s pass fees & Zone 4 charges
· Board agreed to use 1050 as # season’s passes sold next season for calculations
· Communication to members important.  Ideas include: can keep rates steady because we had membership growth; can tie into starting up super supporter category – trying to keep season’s pass as affordable as possible 
· If we get early snow next season, plan ads to attract nearby skiers
 
[bookmark: _Hlk222489061]
Motion: Anne moved to assume 1050 season’s passes sold, keep season’s pass fees at this year’s rates and raise day pass fees by $3.00/adult to $18 (with commensurate changes for other categories) for the 2026/27 season.  Approved.

Motion: Ali moved to pass on Zone 4 user fees to registrant if we stay with Zone 4.  Approved. 

Action item for next Sept/Oct:  Malcolm to prepare story for members wrt maintaining season’s pass rate steady 

Action item:  Anne to submit request for day pass increase to RSTBC using language agreed on at meeting

Action item:  Sarah N.  if we get early snow next season and other areas don’t, advertise from PG to PR/Kitimat 

b) Membership fees for next season
· Increase requested to cover new application of PST to bookkeeping and accounting fees

Motion: Ali moved to increase membership fee in all categories by $1/member.  Approved. 


c) Caretaker window replacement
· Request to approve $8K now to allow sufficient lead time to order and install windows within current fiscal year

Motion: Tammy moved to allocate $8K from the Nordic Centre surplus for caretaker window replacement.  Approved. 

d)  NSDP request for $4K in sponsorship money and $2K in super supporter money
· Declined at this time – budgets and allocation of sponsorship and supersupporter funds will be discussed/decided next meeting


Motion: Kevin moved that the sponsorship and supersupporter funds reside in the club budget for decisions by the board on their allocation.  Any department can approach the board with a request for some of the money.  Approved. 



Meeting adjourned 20:40
Next board meeting:  April 22


Directors Reports 

Chair (no report)

Treasurer:  Treasurer  (financial reports posted on shared drive)

Nordic Centre (emailed Mar 9 with verbal addition at meeting)
Grooming and Machines:
As we enter into spring we have been fortunate that we’re still open, compared to many other areas in the Province. It mainly comes down to a good base and how we manage our snowpack, which means when to groom, how to groom and what to groom. A big thank you goes out to our Bison crew who are now pretty dialled into our system. As mentioned earlier, the addition of a fourth Bison operator has given us more reliance and flexibility in scheduling.
Bison: Here are some comparison staffing hours from last season to current:
· Dec 2024 115 hrs grooming. Dec 2025 186 hrs (very snowy)
· Jan 2025 144 hrs. Jan 2026 145 hrs
· Feb 2025: 78 hrs. Feb 2026 110 hrs
We will likely be 10-15% higher in total grooming hours for 2026 than for 2025, but still on target for our grooming salary budget for 2025-2026 at 20K.

Caretaker Window Replacement:
Jan received a quote for replacing four windows in the caretaker's cabin.  It will cost $7500 and can be completed this spring. Since there is a surplus in the Nordic Centre budget, and this is a high-priority item that is not a good candidate for grants, I want to get board support to spend this amount now, which will reduce our year-end surplus.

Meeting with Wet'zin'kwa Community Forest

 Jan, Kevin and Kelsey met with Wetzinkwa community forest.  Highlights:
· They are planning to issue bids for road maintenance on our trails to address drainage and grading needs.  They plan to address all of the issues we have raised and will likely do the work in the summer.
· They have found spruce beetle in the forest above the upper logging road. Once they have completed the surveys, they will propose trap trees and potentially additional harvest.  They will keep us informed once they know the amount of beetle infestation.
· They completed a draft plan for harvesting along and around Top Dog.  The forest is marginal economically, but they likely make the project work by harvesting a small clear-cut past the southwest end of Top Dog.  We discussed different ways to access the logging that would reduce the impact on skiers.  This will take another year or two to complete planning, but it appears they can complete a project where most of Top Dog is built as a road by the comfor at little cost to us.  This would be no sooner than 2027.  
· [bookmark: _Hlk224216757]Actions:  The ski club should send out an update to members that we are in discussions about how to advance harvesting in this area to help build new dog trails.   
· We also discussed how a similar model could work for Competition trails and Pine Creek connectors. 
2.   Nordic Centre Budget
· Costs for Nordic Centre are set to be very close to the approved budget, with higher season passes delivering at least $35k additional revenue.  Day pass sales appear on track to be similar to last year.  Expect a solid year-end surplus; we should have a good estimate at the end of March.   
· There are some structural problems with the budget that should be resolved, 
· Miscellaneous donations and some sponsorship funds have been deposited into Nordic Centre. These should probably be in "club" or somewhere else.   
Additional information presented at meeting:  
· There won’t be any more gas tax money from the RD due to changing criteria
· Remaining Gaming capital grant used to purchase garage door and doors for sheds
Communications: (emailed Mar 4)
Newsletter out two weeks ago, another one by this weekend
Province wide advertising of our Loppet
Race summaries from BC Winter Games, Trials, recent BC Cup, thanks to Helene for helping
Repeated advertising for Nordiq Canada club fundraiser, Ski S'kool coaching need, Dahlie Memorial Cup Nominees
Social Media posts from BC Winter Games, Reposting Morice Mtn dog day, groomer appreciation, Community Foundation grant success, drop in lesson cancellation, Welcome Day, Kal Tire thank you
Ongoing assistance to Joanne Reid  with the writing of the Cecil Reid sign content
In communication with CCBC, Tourism Smithers, and Snow Seekers.
Grants & Sponsorships (no report)

Events  (emailed Mar 10)
Upcoming Events
37th Wetzin'kwa Loppet Saturday, March 21
-- The race committee (RC) met to discuss the upcoming Loppet & ambitions to hold larger races
-- Agreed that offering a free pass to one lucky volunteer incentivizes volunteer participation for the loppet & will remain something they continue to budget for
-- Discussed alternate plan for access to dog trails the day of the loppet as some members were inconvenienced by the trails being closed from midnight to 14:30 in 2025. It was suggested that skiers with dogs could cross the road with their animals on leash and then ski with them over to Pooch Paradise to ski on it and Wild Dog. The RC decided that there was too much risk (including possible liability issues with explicitly suggesting people cross the road) and work involved. Should there be any objections this year, they encourage people to contact them directly at race@bvnordic.ca. As a concession they would like the trails to be closed to dogs from 9:00 to 14:30; i.e., all dogs will have to be off trails by 9:00. They feel this is a fair compromise as it means the trails will only be closed for 5 1/2 hours.
-- Regarding future races, they support becoming an alternate for Caledonia (PG) for the 2026/27 season. Ali will liaise with their RC and CCBA to see if they are amenable to this
-- Decided that they will only apply for a larger race after we have had to step in as an alternate or the new trails (3.75 km) are built as none of our current trails meet current homologation standards.
	
	


NSDP (no report)

Secretary: (emailed Mar 7)
· With input from Kevin and Jan, I submitted our Operating Plan 2026-2030 to Rec. Sites and Trails.  The updated version is on our website if anyone wants a look.

· I have responsibility for the Club department finances.  Club uses money from membership fees (as distinct from pass fees that go to Nordic Centre) to cover the costs of various things, the biggest ones being bookkeeping (estimated by our bookkeeper at $10,000 this year) and, in some years, accounting.  In the provincial budget that was just passed, bookkeeping and accounting services will be subject to PST effective Oct. 1.  So, we are okay for this fiscal year, but those services will cost us 7% more next fiscal year.  We will have accounting costs next year because a CPA-prepared financial report is a condition of our funding from RDBN. 
        I mention all that because I am going to propose a $1 increase in membership fees to cover the        future increase in bookkeeping and accounting costs.  

Malcolm Johnson: (verbal report at meeting)
· Dahlie award recipient selected unanimously.  Have not yet informed person.
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