

Bulkley Valley Cross Country Ski Club - Board Meeting
March 31, 2025
Nature’s Pantry, Smithers, BC

Board members
Present:   Jen Chapman, Barb Guillon, Anne Harfenist, Ali Howard, Steve Osborn, Joanne Reid, Adrianne Rosenberger, Sarah Sacharoff 


Unable to attend:   Sarah Newton, Courtney Maricle 


Meeting started at 19:05

1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Ali moved to accept the Feb. 24 draft board meeting minutes; Steve seconded.  Approved. 
[bookmark: _Hlk130377095]
The following motion was passed by email vote:

Motion:  Jen moved to replace the previously approved Jan 29 board meeting minutes with the revised version; Ali seconded.  Approved.


[bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports 

Jen:  Chair (no report)

Barb:  Treasurer  (financial reports posted on shared drive)


Steve O:  Nordic Centre (Jan emailed Mar 25)

· List of confirmed and potential summer projects circulated

Sarah N.:  Communications (no report)

Courtney Maricle:  Grants & Sponsorships  (no report)
Ali:  Events (emailed Mar 30)

-- the 36th annual loppet took place on Saturday, March 15, 2025. Numbers were somewhat lower than in 2024, owing in part to a greater number of athletes & their families attending Nationals. There was a noticeable drop in attendance by kids from the Rabbits program. Despite chilly weather, over 220 people finished the race. Over 60 volunteers assisted, with Zoe Andres winning the free season pass draw all volunteers were eligible for. Participants commented on the excellent grooming, except where the snowmobile had gone over the trail en route to the aid stations. The local manufacturing of a new drag for the snowmobile that Jan is undertaking is great news.

-- refurbished many of our existing laminated signs to extend their use. Race Committee may be looking into purchasing new ones for future events but has still not settled on a design that satisfies Nordiq's requirements to list distances


Sarah S. & Adrianne:  NSDP (emailed Mar 29)
Rabbits
· Finished for the season with the loppet being the last session
ADP
· Majority of the Nordic Ski Team attended BC Champs in Kelowna March 1 weekend.
· 14 athletes attended Ski Nationals in Canmore 
· BV won the Northern Tech Cup Aggregate Award
· Wrap up scheduled for Saturday April 5, 10-2 with a potluck at the lodge
· Spring Programming will be starting April 28, Registration will be up and running in the next few weeks
· In PG, Kelowna and Canmore, our athletes have had opportunities to meet with or visit universities to learn more about their schools and nordic programs.
· Andrea is making plans to host a Roller Ski Camp (jointly with Caledonia) :week of July 7-12 in PG training on the new roller ski tracks at Otway.  Camping onsite.
· Team hike - Aug 15-18.
Masters Drop In
· Went well this year - had to cancel a few due to weather - 
· Raised ~$900
Coaches
· Four coaches were evaluated for their L2T Certification on Feb 22
· CCBC is offering financial support for coaches taking the L2C dryland in Whistler this spring - unsure if any of our coaches are interested  
· Denise is ensuring all of our coaches and key volunteers have received a small appreciation gift for their work this season.
Ski S’kool
· Ski S’Kool 2024-25 was another successful year as this popular program continues to be a favourite within the community.  This year, we began Ski S’Kool in January instead of December which is a very busy month for schools.  The program was 10 weeks in total.  We had a couple weeks of impassable driving conditions and very cold weather which resulted in about 14 class cancellations.  We were able to reschedule about 80% of those.
· With the funding from the BVCF grant, the fees to the students have been reduced which helps to ensure students are able to attend and benefit from the sessions.
· Seven of the eight elementary schools in the Bulkley Valley participated in – Bulkley Valley Christian, Ecole La Grande Ourse, Heartwood Learning Community/Edge, Muheim Memorial, St. Joseph’s, Telkwa Elementary and Walnut Park.  There were 411 students participating from twenty-one individual classes.  Classes attend two to four times per season with most choosing three times.  The total number of individual visits was approximately 863.  We had 9 dedicated coaches instructing the sessions.
· Ski Team athletes are going to wax the ski skool skis in preparation for next season
· CCBC has obtained funding from Nordic Canada for ski skool programs. They have invited us to submit an application for a potential $6500 towards the purchase of new skis and boots to replace some of the aging equipment.
Fundraising
· Loppet catering (led by Yeva) was modified to comply with foodsafe regulations. Going forward to next year ADP will make sure there is a food safe certified person leading all catering events.
· Nationals Athletes will wax and scrape all of the Ski S’kool skis as a fundraiser for Nationals, led by Sandy and Diana
· Nationals Athletes, and other ADP athletes, will volunteer at the mother’s day run, led by Yeva and funds will go towards Nationals fees.
· Considering the idea of offering some BV Nordic gear (similar to sock fundraiser) but available for purchase during F/W club registration.  Pending board approval.  Funds might go towards Nationals 2026.
Biathlon Target Roofs
Lea-Marie, Steve Howard and others are in the planning stage.  There is interest in applying for the Wetzinkwa grant to cover some of the target roofing costs. Sarah S has asked Lea-Marie to provide a plan to the board to review before applying for grants.

Ski Playground
· Group has been formed to move the playground project forward. Meeting in early April to go over plans and organize jobs.
· Potentially adding the ski playground to the Gaming Grant Minor Capital Application.

Financials
· Currently predicting a balanced budget.  Still some unknowns (summer registration, final program expenses, ski skool numbers, catering final numbers, etc)
· Gaming Grant Future Eligibility.  Adrianne, Steve O, Sarah S and Steve W met to discuss.  Sarah S to communicate our concerns to CCBC (Wannes) and BC Gaming.
· Adrianne and Sarah S met and did some updated 5 year planning.  We are predicting ~5k / year deficits for the next 5 years.  No big alarm bells but our first step to address this is to request a larger gaming grant from BC Gaming.  Steve Wickham is working on that grant application.
Other
· Sarah received feedback for board that the Chris Dahlie award should be announced at the Loppet with the broadest audience and a celebratory atmosphere rather than at the AGM.
Anne:  Secretary (no report)
Joanne:  (no report)
3)   Action Items from Previous Meeting 

· [bookmark: _Hlk84666527][bookmark: _Hlk145337054]Ali to send email to all dog skiers to alert them to dog trail closures - done 
· Steve to post updated policy on website - done 
· Sarah, Steve, Adrianne and maybe Steve W. to form group to figure out where club is in relation to Gaming Grant eligibility - done
·  Anne to solicit ideas from other directors and pass on to Sarah for wordsmithing and posting on website and social media - done
· Steve and maybe Barb to discuss expanded role with bookkeeper - done


· Tabled:  Director vacancies:  President, Treasurer – prior to next season
· Tabled:  Engagement with Wet’suwet’en 
· Tabled:  Race Hosting (Sarah N) -   what types of race we might talk to the board about lobbying to host, and after talking to Nordiq Canada, we are thinking Westerns might be something we can discuss
· Tabled:  Fees for Wet’suwet’en and others (Sarah N) - Information from board regarding fees we require from equity deserving groups that use the nordic centre, notably any Indigenous group that comes to our trails, especially if they are Wet'suwet'en, and therefore on their own territory


4)  New/Continuing Business

a) Recognition of long-time members
· Theresa’s idea with pins; no plaques
· Board supports; thinks estimate of $1/pin is low
· Suggested fund-raiser for group in Hazelton that makes pins 

Action Item:  Anne to let Theresa know
b) Biathlon Roof
· Plans and cost estimate not yet available
· No plans by other departments to apply for Wetzinkwa grant 

[bookmark: _Hlk187502485]Action Item:  Sarah S to request plans including cost from biathlon
c) Dog Trail ski direction Survey

· Purpose:  resurvey to see whether our education efforts have bee effective and sufficient
· Board okay to go ahead with resurvey

[bookmark: _Hlk194501923]Action Item:  Anne to organise survey 

d) Club Finances and Reserve Funds
· Steve circulated and discussed Nordic Centre finances & reserve funds
· Re list of summer projects: Steve will let Jan know to proceed with the maintenance issues but hold off on lights installation and tunnel carpet until board deals with surpluses/deficits before year end
·  Steve thinks ~$50K reserve for infrastructure is sufficient
· Electric snowmobile having issues – is still under warranty
· Race committee interested in moving timing hut
· Current restricted funds don’t have documentation required for gaming so all considered unrestricted
· Board decision on restricted funds must be referenced in the financial statements
· Memorial fund can be used as a seed fund to start Theresa’s project
· Do transfers to reserves closer to June 30

Action Item:  Board – before June 30, restrict tracksetter fund a la Tom and revisit in 4 years; also restrict any other funds at that time if desired. 

Action Item:  Barb to ask Sarah Hagen to move memorial fund money into “club” – can set up a membership appreciation account #

Action Item:  Barb to look at moving money o Ed Jones account to get extra interest for a few months 
 

[bookmark: _Hlk145335791]Motion: Anne moved that the memorial restricted fund be dissolved and put into “club” department for purposes of 100 pin; Jen seconded.  Approved. 


Meeting adjourned 20:50
Next meeting:  April 28     Chair?
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