

Bulkley Valley Cross Country Ski Club - Board Meeting
October 28, 2025
Nature’s Pantry, Smithers, BC

Board members
[bookmark: _Hlk211178344]Present:   Barb Guillon, Anne Harfenist, Ali Howard, Sarah Newton, Sarah Sacharoff 

Unable to attend:   Courtney Maricle, Joanne Reid, Adrianne Rosenberger 

Guests:  Jan Wengelin 

Meeting started at 19:05
1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Ali moved to accept the September 29 draft board meeting minutes; Barb seconded.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports 

Chair (no report)

Barb:  Treasurer  (financial reports posted on shared drive)


Nordic Centre (no report)

Sarah N.:  Communications (emailed October 27)
-Corresponded with Revelstoke Nordic’s bookkeeper (Brendan MacIntosh) about how to do Zone4’s backdoor, no fee, one time, club registration. I have passed on what I learned to the board.

-Newsletters: gathered content, interviewed volunteers, updated upcoming events, collated, and sent out two newsletters this month. 

-Created and organized club event content for social media, and a lesser extent, the website, and sent it to Carina and Jack to upload. 

-Helped to a very minor degree with the online auction.

-Responded to Kevin Kriese’s letter from last month. We had constructive dialogue about his concerns regarding the lack of celebration of volunteers. We have had extensive communication on a variety of other topics, and it will be reflected in upcoming newsletters, and social media. Notably he mentioned the club motto of this being a volunteer driven organization, also great to get background. He will be helping interview volunteer members and generate trivia questions. 

-Future competitions at BVCCSC + Homologation With Roger McMillan, I have organized a zoom call with Jeff Ellis, the Nordiq Canada event coordinator, to explore what events we might think about hosting here. We reached out to CCBC (Georgia Manhard), but her response wasn’t that helpful, basically she said to consider BC Winter Games. 

-Met with Anne H to develop wording and vetting to attain and organize new BVCCSC directors.

-Helped create Super Supporter Stickers to attach to BVCCSC Season Passes. 

-Communicated with Anne H regarding Safe Sport CONFLICT RESOLUTION role. Rory Luxmoore is willing to take this on, he has training as a coach, official, and is up to date on Safe Sport in those areas, he also has subnstantial training in conflict resolution in his role as an alternate education teacher.  We are waiting to see if one of the directors that we are considering will do it instead. 

-Reached out to Brandin L to see if he can CHAIR our AGM. He is working on the date of our AGM but is trying to move things around so that he can attend. We talked about alternates, and we have a little list with Cormac H at the top. I will keep on top of this.


Grants & Sponsorships (no report)
Ali:  Events (emailed Oct. 27)
-- confirmed Sue Harrison & Kate Kantakis will once again organize a Tour de Treat. Having it before the holidays last year made it much easier to find bakers, so this year's event will be Saturday, December 20.
-- confirmed with NW Child Development Centre that they are able to supply a book for a StoryWalk, scheduled to stay up from Saturday, December 20 until Sunday, January 4.
-- confirmed Julie Sheppard & Abby Morgan will return as organizers of the season's Womxn's Clinic, scheduled for Sunday, January 25.
-- confirmed with Jill & Peter of McBike that they can once again bring their rental fleet for a day of free skiing at Welcome Day, Sunday February 15. Looking for a coordinator for the event, since membership is contributing funds for refreshments. This event needs someone to champion it, as it could be a real opportunity for outreach.
-- key volunteers still needed: an additional person to help w/Womxn's Day (as I expect at least Julie to step down after this year, she has already organized the clinic for several years); someone to take on Welcome Day; someone to take on the Holiday Hustle 
	
	


Sarah S. & Adrianne:  NSDP (emailed Oct. 27)
Rabbits coordinator
· Melissa Z held a meeting with all Rabbits Coaches.  Rabbit coaches are going to share coordinator role.  Michelle Doogan-Smithwill handle emailing task
Biathlon Range Roofing Project
· Phase 1 is complete.  Looks like overall cost was ~$17600.  Steve H is going to review this and then we will transfer money from Biathlon to NC to cover payment of this.  Biathlon will have ~1300 left in reserve. 
Build the North project
· Signed contract with Finley Pearce-Gagnon
· Invoiced CCBC for the first payment towards this project
Registration
· We will have new swag available for all members to purchase, fundraising to support NSDP expenses at nationals.  Disadvantage of doing this in Zone 4 was that you have to buy it when you register.  Can’t go back and buy later.
· Melissa is going to do zone 4 registration for Snow Camp
Fundraising / Grants
· Virtual auction finishes Nov 2.  Almost 100 items!  Seems it will raise over 6k, maybe as high as 9k.  Definitely some challenges with using FB as the platform.  Should probably bite the bullet and try using biddingowl or some similar service in the future.	
· Kal Tire grant awarded for paying Jesse Wimbush as a coach of Track attack
· Nationals parents planning a Bugwood Coffee Fundraiser and a Tortierre fundraiser
· Gaming Grant received for the same amount as in previous years despite us asking for more money and making a good case for it.  Might not have been approved because a gaming final report wasn’t completed for the garage project.   That report has now been done.  Should continue to ask for more next year especially since we have created new programs.  (2nd Masters Lite, try biathlon program using the eco-aims)
· Ski Swap Nov 7-8
Programs:
· Andrea created a second Masters Performance Lite 1/week session because the first one filled up so quickly.  Unfortunately, had to do this outside of zone 4 because registration was already open.  Have 2 Masters Performance Lite groups meeting once per week, and 1 Masters Performance group meeting twice per week.
· Pumpkin fest was held Sat Oct 25.  
Anne:  Secretary (no report)
Joanne:  (no report)
3)   Action Items from Previous Meeting 

· All directors with budgets and Jan, send FY2026 draft budgets to Sarah H by Friday - done
· Jan to organise wine & cheese - done
· Anne to send draft to Sarah N. for distribution to all members - done
· Sarah N. to consider taking on conflict resolution role – done
· [bookmark: _Hlk212717257]Sarah N to check Safe Sport policy to see whether president responsible for safe sport – not done
· Ali to check E. Jones interest rate; Barb to check BVCU - done
· Action item:   Sarah N. to check w clubs re zone 4 fee free day - done

Action item:  Sarah N and Sarah S. to check Safe Sport policy to see whether president responsible for safe sport
4)  New/Continuing Business


a) AGM 
· Anne will chair; Sarah N. or Sarah S. will take minutes
· Optional departmental reports:  Ali, Sarah S., Sarah N. and Jan plan to prepare reports.  Anne to collate and send to Sarah N.
· Required financial reports:  Sarah H is preparing 
· Little resolution
· Proposed $2K to be transferred from Club to NSDP is sponsorship money

[bookmark: _Hlk212118199]Action Item:  Ali, Sarah S., Sarah N. and Jan to prepare report and send to Anne
Action item:  Anne to collate departmental reports and send to Sarah N
Action item:  Sarah S. to ask Sarah H. to send financial reports to Sarah N.
Action item:  Sarah N. to send all material for posting to Jack

b) Operations Committee idea
· Our failure to find 1-2 Operations directors to join board argues for another approach
· Main barriers to recruitment seem to be work load and fear of finding oneself solely responsible if co-director steps down
· Try a small non-board Operations Committee
[bookmark: _Hlk212118596]
[bookmark: _Hlk212118217]Action item:  Anne to thank all those who responded to our call out for board members and introduce idea of committee at AGM;  Sarah N. to further flesh out 

c) REDIP grant application
· Changes summarized

Motion:  Sarah S moves that the board supports the Expanded Infrastructure Project for the REDIP grant application. The application includes up to a 16% contingency which the BVCCSC would be responsible for contributing. Ali seconded. All in favour; none opposed.

d) Response to feedback email
· More information on super supporter on website
· More emphasis on volunteer contributions in newsletter

[bookmark: _Hlk212118632]Action item:   Sarah N. to post more information on super supporter pass
[bookmark: _Hlk212118854]Action item:   Jan to send Sarah N. info on volunteers for next newsletters

Meeting adjourned 20:30
Next board meeting:  Dec. 2
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