Bulkley Valley Cross Country Ski Club - Board Meeting
Sept. 29, 2025
Nature’s Pantry, Smithers, BC

Board members
[bookmark: _Hlk211178344]Present:   Barb Guillon, Anne Harfenist, Ali Howard, Sarah Newton, Adrianne Rosenberger 


Unable to attend:   Courtney Maricle, Joanne Reid, Sarah Sacharoff 


Guests:  Jan Wengelin, Sarah Hagan (our bookkeeper)

Meeting started at 19:02
Meeting began with discussion with Sarah Hagen re our accounting including unused account #s, each department’s expectations for detail and reserve adjustments for FY2025.  For latter, gave Sarah H. a copy of the motions from our June board meeting.
Sarah H. will prepare our year-end financials.
[bookmark: _Hlk212117356]Action Item: All directors with budgets and Jan, send FY2026 draft budgets to Sarah H by Friday

1)  Minutes of Last Meeting

[bookmark: _Hlk99542419]Motion: Barb moved to accept the June 16 draft board meeting minutes; Adrianne seconded.  Approved. 
[bookmark: _Hlk130377095]

[bookmark: _ld7euji8t8dy][bookmark: _5nsyl0bp3zmm]2)  Directors Reports 

Chair (no report)

Barb:  Treasurer  (financial reports posted on shared drive)


Nordic Centre (Jan emailed Sept. 5)

Report of projects completed over the summer.
Sarah N.:  Communications (emailed Sept. 26)
This autumn numerous social media and email correspondence for the work bee and Kal Tire
Working with Ethan Chapman to write some athlete journals for emails
Started outreach for senior interviews for the newsletter
Started to compile photos of interest to CCBC for publication, website, and social media content (no faces without consent!)
Courtney Maricle:  Grants & Sponsorships (no report)
Ali:  Events (no report)
Sarah S. & Adrianne:  NSDP (emailed Sept. 26)
· Athletes attended camps over the summer in Whistler, PG, Haig Glacier (Alberta).  Team hike with challenging weather in the Babines.  Most of our U18’s did the 27km Hanikna
· Chris Werrell moved to PG.  Is no longer on Coach Management Team (CMT)
· Hired Melissa Zarecki as Program Coordinator 2025-26 for NSDP. (thank you Sarah Newton for help getting the word out).  Adrianne, Ben F, Denise, Andrea and Sarah S are onboarding.
Rabbits coordinator
· Currently do not have one despite appeals.
· Will be meeting with Rabbits coaches next month to come up with plan - Andrea and Melissa are on top of this
Biathlon
· Have acquired 4 eco-aim rifles (laser) through Biathlon BC grant.  These will be a shared resource with Spirit North (Graham MacLean).  Biathlon will run a new youth intro program for 6 weeks using these rifles as a grant requirement.
Biathlon Range Roofing Project
· Phase 1 is complete.  Huge undertaking for Steve H, Brant and John.  Lea-Marie to organize a thank you to them
Build the North project
· Working with CCBC to try to get this $28k project up and running.
· Hired Finley Pearce-Gagnon to coordinate the project
Registration
· We will have new swag available for all members to purchase, fundraising to support NSDP expenses at nationals
· Proceeding with Super Supporter seasons pass option during registration.  There will be an option to upgrade to this pass for both an adult or child registration.  We are coordinating with Barb, Susan and Laura Greene.
· Program prices have been set, generally 3% more than last year.  Did a slight adjustment to Biathlon Youth to bring it more in line with our other programs.  Was charging $119, now $135.
Fundraising / Grants
· Virtual auction will be led by Alex Forsyth (athlete) with oversight.  He needs volunteer time for graduation requirement - running Oct 15 - Nov 1. 
· BVCU gave us $750 for dryland equipment
· NWSDA gave us $8500 for the year.  First installment $7650, second installment in the spring at $850.
· Completed Nationals Raffle fundraiser that was successful.  Reporting has been completed
· Gaming grant awarded again this year for $29,500.  Minor Capital grant that would fund Playground project for next summer was not successful..
· Received an unexpected $3k from CCBC for ski skool.  Possibly converting all ski skool skis to NNN, possibly contributing towards playground project with this.
· Applied for ViaSport $1860 to go toward CC course expenses
· Applying for the Kal-tire grant for either ski playground or coach mentor
· Investigating a potential Bugwood Coffee Fundraiser for nationals travel expenses
Programs:
· TA has started dryland, Junior training is ongoing
· Team clothing order opening October 1 closing October 15 - then the store will be open for individual orders
Anne:  Secretary (emailed Sept. 26)
I contacted the firm that has prepared our financial statements in the past to get an estimate of cost for same as required by our RDBN grant (action item from last meeting).  An estimate cannot be easily generated because of many factors including that there has been a gap since the last time they prepared our statements and they don’t know how various things have been dealt with in the interim.  I.e. they don’t know how much time it will take. 
Joanne:  (no report)
3)   Action Items from Previous Meeting 


· Barb to ask Sarah Hagen to move memorial fund money into “club” – can set up a membership appreciation account # - done
· All board members solicit interest in board positions from members - not done; see new business below
· Sarah N to discuss possibility of hosting larger race with Race Committee – in discussion w/ Nordique Canada about types of races; will then discuss w/ RC - done
· Sarah N to ask McBike if willing to sell stickers - done 
· Barb to ask Sarah H. about what fiscal year maple syrup sales to go in - done
· Anne to get estimate of cost of CPA-generated financial statement - done
· Sarah to ask Steve about reserve timing - done
· Sarah S to ask playground people about their plans - done 
· Sarah S to write up wording for inclusion on the registration form - done 

4)  New/Continuing Business


a) AGM – date not yet determined; depends on response to b) below
· At Nordic Centre on a Sunday at 4 pm
· Wine and cheese to follow 
· Much discussion about timing of financial transactions; allocation of sponsorships 
· Little resolution
· Proposed $2K to be transferred from Club to NSDP is sponsorship money

[bookmark: _Hlk212118199]Action Item:  Jan to organise wine & cheese

b) Director Vacancies
· Time to try strongly worded plea
· Conflict resolution role is hindering search for president
[bookmark: _Hlk212118596]
[bookmark: _Hlk212118217]Action item:  Anne to send draft to Sarah N. for distribution to all members

[bookmark: _Hlk212118538]Action item:   Sarah N. to consider taking on conflict resolution role & look at wording in Safe Sport policy to see whether need to amend to remove president’s role

c) $50 Gift Certificate for newsletter trivia (Sarah N)
· Added to budget

d) $15K GIC coming due
· Can leave it at BVCU or move to E. Jones

[bookmark: _Hlk212118632]Action item:   Ali to check E. Jones interest rate; Barb to check BVCU

e) Back Door Zone 4 fee free day
· Some clubs in BC do this

[bookmark: _Hlk212118854]Action item:   Sarah N. to check w clubs


Meeting adjourned 20:55
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