BV Nordic Centre Annual General Meeting:
Nordic Centre Operations Report

The Nordic Centre is responsible for the development, maintenance, and grooming of trails, as well as for all facilities, including the lodge, wax hut, and caretaker cabin. There is a large team that works on different parts of the Nordic Centre, with a Director who oversees the strategic direction for the centre and a General Manager who is responsible for implementation. Many volunteers support the Nordic Centre’s operations.

General Manager
Jan Wengelin is the club’s General Manager. Jan’s primary responsibilities are to manage operations at the Nordic
Centre, but he also supports our club’s volunteers in many ways and does much more. Feel free to contact Jan to learn more about what is happening, provide your input, and enquire about volunteer opportunities at the club: gm@bvnordic.ca.

Grooming and Season Summary
The trails officially opened on November 19th and closed on April 19th, for a ski season totalling 152 days.
We were one of the first major Nordic ski areas to open in North America and had excellent skiing when conditions were very challenging in other ski areas. We were fortunate to receive snowfall at just the right times, and we also benefited from our previous investments in trail work and from using grooming strategies designed for thin snowpacks and complex snow conditions.

Overall, the grooming went smoothly, with a few occasions when the weather (rain, rain/freeze, etc.) made grooming challenging. Nevertheless, the grooming crew was able to create a good product. We appreciate skiers’ patience when Mother Nature presents us with challenges. Credit goes to our grooming crew, which continues to learn and improve its craft.

We also continued to receive good service from our parking lot crew. Every time it snows, someone is out clearing the roads and parking areas, and we thank our volunteer plow team.

Trail Improvements
We were able to do more levelling and grading on Wild Dog, Northern Lights, the Biathlon Loop, the 1.5 km trail, the stadium, the Way Home, and Berminator.

We have been working with Wetzinkwa Community Forest to finish grading the roads where hauling took place last year. We want to recognize the efforts the Community Forest has made to ensure that its harvesting activities have a reduced impact on skiers.

New Trails
We continue to move forward with planning for a new dog trail (Top Dog), competition trails, and a Pine Creek connector trail. The project leads are Roger McMillan (competition trails) and Ray Hollenberg (dog trails). We had a cultural heritage assessment completed by Peter Tweedie and have started the process of requesting authorization for construction. We are working with Wetzin’kwa Community Forest on a proposal to harvest trees from the right-of-way and some adjacent forest areas near the proposed Top Dog trail. By working with the Community Forest, we can significantly reduce the cost of constructing a trail. Our hope is that harvesting can take place in 2027 or 2028, with trail construction to follow. If you have any questions about trail planning or these proposed new trails, please send a note to trails@bvnordic.ca.

The BC Wildfire Service crews have cleared the right-of-way for Phase 2 of the Adventure Trail. They are burning debris piles this fall, and we hope to construct this new loop in 2027.

Skills Park
Following a very successful club fundraiser—thanks to all the donors, including the Florence Motel—and the receipt of a $7,075 grant from Wet’zin’kwa Community Forest, the Skills Park project was launched in the summer. The project leaders were Ryan Chapman and Roger McMillan, who put in countless hours planning and overseeing the equipment needed to create this very cool space.

Buildings

We had a FireSmart assessment of the caretaker’s cabin and have undertaken some of the recommendations, including installing new mesh on the caretaker woodshed. Doors were installed on the woodshed behind the lodge, and we replaced the older part of the lodge roof with new shingles. The old outhouse behind the lodge has been levelled and placed on solid ground. The large storage shed received a fresh coat—well, three coats—of paint that matches the garage. We installed a new large overhead door on the machine shed to improve security and reduce the risk from wildfire. Thanks to funding from the Destination Development grant for all the new doors.

We will continue the process of upgrading the caretaker’s cabin. Another four new windows were installed this past summer.  Our plan is to replace another two or three windows in 2027 and replace weather-damaged wood on the north-side balcony.  As the lodge ages, it needs some work as well. We are planning to replace the surface of the upper deck to address water and weather damage, and we are considering repairs to the beam that supports the deck on the lower level of the north side of the lodge.

Machines
Our machines are in good condition and are maintained through a very thorough maintenance system. Day-to-day greasing, etc., is done by operators, while more significant maintenance, servicing, and repairs are handled by Kelly Cutler, our local heavy-duty mechanic, and our local shops.

For the first time, the BV Nordic Centre participated in the annual Prinoth Tech Seminar in Calgary, AB. We sent Kelly Cutler to Prinoth’s seminar at its training facility. We felt this was a great opportunity to ensure that our local mechanic felt supported and remained up to date on the intricacies of our Prinoth Bison groomer.

This year, we purchased a side-boom mower that mounts on our skid steer. This fantastic tool allows us to mow the sides of our trails where the large mower cannot reach. We are now able to mow all our trails and brush-cut the sides without risking overloading the machine or damaging the attachments. More importantly, this work prepares the trails for the large groomer and its wide tiller.
This summer, our volunteer crew logged about 52 hours of mowing and brushing to get the trails ready for skiing.

We added another 8 ft heavy-duty roller to pack early-season snow more efficiently than we could in the past with only one 6 ft roller. We can now have two machines operating at the same time.

